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 Explore the essential role of an organization’s mission in shaping 

the scope and practice of a spiritual care department.

 Identify the impact of spiritual care on realization of the Mission.

 Examine the relationship of organizational strategy to the priorities 

of the spiritual care department. 

 Describe examples of spiritual care program development and 

specific practices that demonstrate the organizational mission and 

strategy.  
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Treating the Whole 
Person
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 A.  Spirituality and 
Spiritual Care

1. Some Definitions
2. How it Works
3. Relationship to    

Religion

 B. Mission

1. Background, 
Definitions

2. Mission Statement
3. Integration and 

Leadership
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In Any Language
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 Ruach Hebrew Feminine

◦ breath of God

◦ great joy

◦ energy (as in the universe)
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 Pneuma Greek Neuter

◦ Spirit

◦ Energy

◦ (Fruits of the Spirit)
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 Spiritus Latin Masculine

◦ Spirit
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 En+ Theos =
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The quality of your relationships with whatever and
whoever is important to you.
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 My favorite… a two part definition…

 Who you are inside yourself - whatever gives you 
a sense of meaning, purpose, and direction,

AND

 how you connect outside yourself to others, to a 
higher power, and to all creation -- the earth, the 
cosmos….
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 Meaning, purpose, direction

 Unity from diversity

 Quality of life: cohesiveness, integrity, wholeness
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• Who we are on the 
inside:
beliefs
morals
values
needs
??????

• How we connect 
outside of ourselves 
with:
other people
some sort of higher 

power
the earth, creation, 

cosmos, universe
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Higher
Power                                 Others

Earth, Planet, Cosmos, etc.
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 Beliefs -- that which I know to be true

 Morals -- how I choose right from wrong, decide 
what is good, what is bad

 Values -- what is precious to me, what I treasure

18

 ?????????????
◦ Is there a God
◦ If there’s a God, then why……?
◦ If there’s a God, does that God care about me?
◦ Is there life after death?  Heaven?  Hell?
◦ What is the purpose of my life?
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 Needs

◦ Frankl Adler

 Love Belonging
 Meaning Significance
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 YES!!! To life -- being a positive and creative 
human being.

 Values, dreams, family traditions, religious 
training, culture, self esteem, health, etc.
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 If so, how?

 If not, how are they different?
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 Wants to be the house

where Spirituality can grow

and develop
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 High Church, Low Church

 More or less rubric or liturgical form

 Differing levels of intellectual concepts and 
emotional fervor

AND
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 Holy Books

 Holy, Wise People

 Prayers, Chants, Hymns

 Rituals ~ repeated patterns of behavior

 Creeds
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 The Golden Rule is

 Everywhere…..

 universally accepted as the highest aspiration 
of the human spirit.
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 Christianity ~ In everything do to others as 
you would have them do to you. (Matthew 
7:12)

 Judaism ~ What is harmful to you, do not to 
your fellow man (sic).  (Talmud, Shabbat, 3id.)

 Islam ~ No one of you is a believer until he 
desires for his brother that which he desires 
for himself.  (Sunnah)
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 Confucianism _ If there is one maxim which 
ought to be acted upon throughout one’s life, 
surely it is the maxim of loving kindness.  Do 
not do unto others that which you would not 
have them do unto you.  (The Analects, 15, 
23)
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◦ Positive, creative, empowering
◦ Choices
◦ Encourages questions and the search for truth
◦ Appreciates differences and variety
◦ Looks for the “power within”, not to be a fixer from 

outside
◦ Acceptance
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◦ One right way
◦ No choices
◦ No questions
◦ Rigid rules
◦ Obsession with Bible, or other Holy Books
◦ Dogma, ritual
◦ Guilt and shame
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 Possibilities abound for complexity

◦ Distortions in religious thought
◦ Religious based wounds from the past
◦ Confusion about doctrines, etc.

◦ That’s why we have Chaplains.



31

 Isn’t always finding something out there, as much 
as finding God’s presence within us.

◦ Find God --------------------- find self

◦ Find self ----------------------find God
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calls us …to learn to step quietly 
and consciously into the presence 
of God…listening and waiting and 
trusting.”



33

 As a Catholic educated child
 Mission – Places “over there”

◦ Selling stamps for the mission (pagan) babies
◦ Prizes
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 Mission – notion of being sent for a  
religious purpose

 Still a prevalent idea in faith based 
institutions. (What we are called to do.)

Hospitals and health care systems – extension 
of mission or “charism” of sponsoring 
organization or organizations.
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 “That which we exist to do”–- Lovett Weams

 “Fires exist to burn”– Emil Brunner
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 Health care institutions exist to….????

 Catholic healthcare institutions

 Mission is aligned with the Mission of Jesus 
Christ

 Healing
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 Mission Statements help institutions to focus 
and give direction 

Or

 to give an institution meaning, purpose and 
direction– their spiritual grounding and 
expression
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 Defines us

Who we are

What we do

For whom we do it.
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 Symbol --- deeper than a sign
◦ Names the reality of which it speaks

◦ And

◦ Causes that reality to come into being.

◦ Very important – How does the Mission Statement 
call its realities into being?
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 Vibrant and Alive
 The font of all the efforts of the institution

 Strategic Plans

 Programs

 Policies

 Procedures
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 So, if the task of spiritual caregiving is to

◦ assist people to find meaning, purpose, and 
direction on the inside,
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To God or some power outside themselves

To Others

To all of Creation –
World, Planet, Cosmos…



43

 Then the spiritual task of organizational 
mission is to

help it stay connected to its own center
or heart 

 constantly be in touch with,
 and willing to modify its meaning purpose 

and direction outside of itself
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Form and maintain relationships with good 
partners on all levels  to encourage 
meaningful relationships outside itself with

A higher power                        

Other organizations

The earth, the planet, the world
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 Spirituality 
 in patients, groups, family, staff

 Corporate Mission
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 Faith – based institutions:
◦ All this is a given.  All connects somehow to the 

healing mission of Jesus.
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 Often a central guiding spiritual force or 
energy is not present.
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 Had been rewritten as a partially collaborative 
process a few years earlier

 Was nicely framed and hung in offices, 
hallways

 Otherwise not paid much attention
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FULTON STATE HOSPITAL

MISSION

“Rehab and Recovery”
We partner with people who have the most serious mental disorders,
as they reclaim their lives and progress toward the community,
by offering them state-of-the-art treatment and rehabilitation
in a manner consistent with both individual and public safety.

VISION
“Creating Hope Through Excellence”

VALUES
Each of these values represents the attitudes and behaviors
that we, as employees care about and live by:
Partnership – working cooperatively with our clients and their 
families and with all parties involved in the provision of their
care.
Responsiveness – Meeting the individual needs of our clients both
in the hospital and as they move into the community.
Integrity – Delivering the best treatment possible and advocating 
tirelessly for those with mental disorders.
Dignity - Treating our clients with respect and helping them to 

balance choice, responsibility, and community obligations.
Empowerment – Recognizing our clients’ ability to accomplish

their goals and work toward their own personal recovery.



51

VISION

“Creating Hope Through Excellence”
VALUES
Each of these values represents the attitudes and behaviors
that we, as a community, care about and live by:

Respect – Contributes to a respectful environment for employees and clients. Manages conflict and 
builds trust through respectful communication skills.  Communicates honestly and accurately, 
avoiding negative language and stereotypes.  Maintains appropriate personal and professional 
boundaries.

Encouragement – Affirms the process of self discovery and goal setting in others.  Provides immediate 
feedback and gratitude for the contributions of others.

Compassion – Recognizes and respects the experience of others.  Demonstrates sensitivity to language 
and cultural attributes.  Extends concern to the communities that we serve.

Opportunity – Asks for help and seeks out appropriate resources.  Acknowledges personal strengths and 
limitations. 

Value – Honors the worth and dignity of each person, including self.  Prioritizes the use of time, property,
events for life enrichment opportunities. Maximizes the use of the personal, financial and 
professional resources.

Excellence – Commits personally to highest quality performance.  Strives to achieve individual and team 
objectives for service and quality.

Responsiveness – Assists others, consistent with one’s strengths and limitations. Addresses unique 
needs of individuals with respect, acceptance and genuine, timely concern.
You – Accepts and positively regards each person’s uniqueness by working effectively with people of 
any age, race, ability, religion, sexual orientation and background.  Brings to the workplace energy 
and vitality of body, mind and spirit.  Takes responsibility for actions, decisions, results and 
commitments.

FULTON STATE HOSPITAL
MISSION

PARTNERSHIP AND RECOVERY”
We are a community of caring, skilled people, partnering with 
individuals challenged by mental illness to inspire healing and recovery.

52

 Goal – The Mission, Vision, and Values would 
be so evident in each and every employee 
that anyone encountering one of them on the 
street would immediately recognize them as a 
FSH employee
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 Formed a Spiritual Development Committee
◦ Teaching on spirituality – what it is and is not, how 

it differs from religion, relates to religion
◦ Planned various projects for clients and staff that 

were “spiritual”
 Encouragement Line – inside the hospital and outside.
 Spiritually Speaking column in weekly newsletter—

invited many spiritual traditions…rattled  a few cages
 Collected Christmas and birthday cards for client use, 

bought stamps with proceeds from chili cook-offs, 
bake sales, Books Are Fun, etc.
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 Mission Goal Projects
◦ Encouraged groups – units, wards, disciplines, 

teams to do projects that articulated the FSH 
Mission, Vision, Values
◦ Had Project Leaders fill out forms describing 

project, who was affected, how the MVV Statement 
was fulfilled.
◦ First year – had about 15 participating groups, 

some with strong recommendations to do so from 
leadership, then averaged 25-30 per year.
◦ Emphasis on partnering with clients.
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 Mission Leader Award – chosen by selected 
group each year , given to an individual who 
was unmistakably a “mission leader.”

◦ Presentation spelled out specific award winning 
behaviors
◦ Winner photo displayed in front foyer, and 

otherwise well publicized.
◦ Ceremony became the biggest event of the year–

the “high feast”– Easter!
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 Developed huge Awards Ceremony and 
Celebration with cash prizes, wall plaques, 
MVV Statements.

 Developed Award Categories
◦ Fresh Face – groups participating for the first time
◦ Earth Friendly 
◦ Community Connection
◦ Guiding Light
◦ Innovation
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 Placed Mission Statement at the front of all 
strategic planning documents, training 
manuals.

 Placed Mission Statement adherence on all 
employee annual reviews.  Employees held 
accountable.

 Changed criteria for Employee of the Month 
(and Year) to include behaviors that 
manifested the MVV statement.
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And so on, and so forth

The Bottom Line –

The Mission, Vision, Values statement became 
the CREDO 

Which all employees professed.
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 The centerpiece of ALL activities, plans,
and programs

FSH had a SOUL!
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Mary Lou O’ Gorman, M. Div., B.C.C.
Director of Pastoral Care and CPE  

Nashville, TN 37205
615.222.3570 (office)     615.222.6848 (fax)      615.714.8194 

(cell)

Jane W. Smith, D. Min., B.C.C.
Chaplain, Director of Mission Effectiveness (ret) 

Fulton, Missouri, 65251
573-875-8787 (home)      573-424-9373 (cell)

Thank you for being with us!


